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IT WOULD BE NAIVE TO THINK THAT COVID-19 DOESN'T IMPACT OUR CURRENT OCCUPATIONAL HEALTH AND
SAFETY MANAGEMENT SYSTEMS, AS THERE ARE VERY PARTICULAR RISKS THAT HAVE TO BE MANAGED AND
CONTROLLED. WITHIN THE REALM OF THE ISO 45001 REQUIREMENTS, MARINA SANDER AND ELFRIEDE GIARD, FROM
THE WORLD OF ETHICS GROUP, EXPLAIN WHY IT IS WISE FOR EMPLOYERS TO LOOK AT THE GUIDELINE PUBLISHED IN
ISO/PAS 45005

he ISO/PAS 45005 will support organisations that have

implemented ISO 45001 requirements, but it can be

followed by any organisation, irrespective of the other

suite of standards that they conform to. It provides
a practical framework and will help inform the thinking of
employers about various aspects of the management of
Covid-19 related risks.

The standard further provides guidelines and supports
the use of remote working technology — a concept that has
changed the way that we work, most probably forever.

Compliance with legal and other requirements is one of
the most important requirements in I1ISO 45001, because the
lives and health of people are at stake. The ISO 45001 standard
provides a good framework for identifying and monitoring
compliance with all local legislation regarding occupational
health and safety.

The standard mentions legal requirements in several places,
indicating that they must be considered through the whole
Plan-Do-Check-Act [PDCA] cycle of the occupational health and
safety management system [OH&SMS]), from developing the
OH&S policy and defining OH&S objectives, to management
review.

OH&S POLICY

This is the first document that mentions the consideration of
legal requirements. The standard clearly demands the inclusion
of a commitment (at least] to comply with the applicable
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legal requirements, and with other requirements to which the
organisation subscribes that relates to its OH&S hazards when
writing the policy.

PROCEDURE FOR IDENTIFICATION OF THE LEGAL
AND OTHER REQUIREMENTS

The next step is in clause 6.1.3 — Determining legal and other
requirements, where the standard requires you to establish a
process for identifying and accessing the legal and other OH&S
requirements that are applicable to the organisation.

The organisation may find occupational health and safety
regulations on the website of government agencies, in charge,
or via other specialised services. In a wide list of regulations,
you should choose only those that are applicable to your
business.

OH&S OBJECTIVES

In clause 6.2, ISO 45001 states that when an organisation
establishes OH&S objectives and plans to achieve them, it
should take into account applicable requirements, which
include legal requirements.

The organisation should plan how it is going to comply
with legal requirements. If you find, during identification
of applicable legal requirements, that you are only partially
in compliance with a specific applicable regulation, or
you have completely ignored it, now is the time to set it as a
target.



COMPLIANCE EVALUATION

Of course, you will need to do a periodic evaluation of
compliance with legal and other requirements, because even
if your organisation is in compliance today, you cannot be
sure that it will be in compliance in six months or a year. This
is @ mandatory activity and there must be a record kept as
evidence.

MANAGEMENT REVIEW

Clause 9.3 requires the review of the occupational health and
safety management system by top management, through the
management review process, about results of the evaluation of
compliance and possible changes in legal requirements.

This is to ensure that top management is aware of
the risks of potential or actual non-compliance, and has
taken appropriate steps to meet the commitment to legal
compliance. Results of the evaluation of compliance, with
legal and other requirements, are one of the mandatory
inputs in the management review.

THE ASSESSMENT OF RISK,
AND THE MANAGEMENT OF
THE CONTROLS TO ADDRESS RISK,
IS CRITICAL FOR
MANAGING OCCUPATIONAL
HEALTH AND SAFETY

D

WHAT ARE THE NEW REQUIREMENTS FOR RISKS AND
OPPORTUNITIES ACCORDING TO ISO 450017

There are new requirements for assessing risks and
opportunities in the OH&SMS. These requirements in ISO 45001
cover two different types of risks for the individual processes
and the overall OH&SMS, and both assessments are needed
for a good OH&SMS.

WHAT IS REQUIRED FOR HAZARDS AND RISKS?

The previous requirements in the OHSAS 18001:2007 standard
were quite simply written, even though the task was rather
large. In brief, for all of your activities, processes and work
areas, you must identify what hazards exist for the occupational
health and safety of all involved (including contractors and
visitors). Once these hazards were identified, you would then
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identify what risks exist for the hazards and what controls you
needed to put in place to mitigate the risks present.

WHAT DO YOU NEED TO CONSIDER WITH NEW
CONDITIONS FOR ASSESSING THE RISKS AND
OPPORTUNITIES?
There are new conditions for assessing the risks and
opportunities of the overall OH&SMS. These new requirements
come from the standard ISO format for all management
systems, called Annex SL. This format includes the assessment
of the context of the organisation with respect to the purpose
of the management system, including the internal and external
issues that affect it.

The next step in the standard is to identify all of the interested
parties for your management system, and what their needs and
expectations are.

ISO 45001 RISKS & OPPORTUNITIES: THE NEW
REQUIREMENTS

For instance, as part of your ongoing assessment of legal
requirements, you may have learned that there is an upcoming
change in the law that will make it illegal to use a certain cancer-
causing chemical that is needed for creating your product.

You have an opportunity to make changes to your product
that allow you to find a replacement chemical that is less
hazardous to the occupational health and safety of your
workforce. There is also a risk that the replacement chemical is
more hazardous to the people who need to use it. It is these
risks and opportunities that you will need to address.

RISK AND OPPORTUNITY ASSESSMENT

Any company that has implemented an OH&SMS knows that
the assessment of risk, and the management of the controls to
address risk, is critical for managing occupational health and
safety.

Risk assessments, and determining what needs to be done,
have always been a part of the OH&SMS. The only real change
is to include an additional focus for the important task of risk
assessment, and the assessment of opportunities that can be
pursued to benefit your company, which can help you with
OHR&S improvement.

MANDATORY DOCUMENTS

Two phrases indicate what kind of document is required by
the standard. The phrase ‘“retain documented information as
evidence of” means the record needs to be produced, while
the phrase “maintain as documented information” means
that the document, including the procedures, needs to be

developed.
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